
 
 
 
 
October 24, 2013 
 
 
 
Open Letter to Greg Hartley 
Lauterbach, Borschow & Co. 
 
Public Distribution: Tornillo-Truth Website 
 
 
Mr. Hartley, Members of the Public: 
 
Due to the return of my son from Afghanistan, I am unable to attend the Board meeting 
of October 23rd. Once again, I will have to watch a flawed audit smear the reputation of 
our former Superintendent, his wife, and all the former loyal Business Office personnel 
who worked for him during his time in Tornillo. I also expect the same attack behavior 
from the media, toward us Trustees who supported him, will begin again as well. 
 
I have had past experience at how the media rushes out the story quickly, and wants a 
comment “right now.” At this time, I want to enjoy my son; who has been gone so long. I 
am providing this public statement, and it will be my comment for now. It is based on the 
Draft Report from the Lauterbach firm, not any Final Report, because I am out of town, 
and the District Administration refused to give me any other information to use. If 
another statement is needed for the Final Report, it will have to wait for a later time.  
 
I ask everyone to consider this: HOW WOULD YOU FEEL? Think about it carefully! 
 
Two years ago, Mr. Vranish had a complaint filed against him with the Texas Education 
Agency (TEA) by a convicted drug-smuggler, Ricardo Hernandez; who is a supporter of 
Chente Quintanilla – a dirty politician who has done everything he could to harm Mr. 
Vranish. TEA conducted an audit without asking ANY questions of our people in the 
District; they made no contact with the District at all! TEA then released a horribly-
flawed PRELIMINARY Report, which was picked up by the El Paso media and reported 
as “fact.” In the end, the report was proven COMPLETELY false. The upper 
management of TEA covered up the wrongdoing of their auditors; and the new Tornillo 
ISD Board majority, elected in November, 2012, halted the district’s appeal process 
against TEA. Sadly, all of the issues raised in the Preliminary Report could have been 
easily cleared up; had TEA bothered to ASK before producing the garbage Preliminary 
Report. Even more sadly, the El Paso media didn’t correctly report the final audit 
outcome; they either made serious reporting mistakes about it, or ignored the story 
entirely. Nobody wanted to tell the story about how the TEA audit was basically a 
FRAUD! The El Paso media had “nailed” another superintendent and they were not 
about to take that back! 
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Mr. Vranish’s reputation was smeared, his wife’s reputation was smeared, but the drug 
dealers and dirty politicians in Tornillo were happy. They got to hire their friends and 
relatives for jobs, and give their buddies lawsuit settlements – things that Mr. Vranish had 
been blocking for years. 
 
This happened because Mr. Vranish was falsely accused by TEA, then convicted by a 
lazy media; without FIRST getting to tell his side of the story! By the time he did get to 
tell his side, and cleared up these accusations, nobody cared. People who read this letter 
should think about it! How would YOU feel if it were you? 
 
On Wednesday, October 16, 2013, Mr. Hartley made a presentation to the Tornillo ISD 
School Board, as to the draft report of the findings of his company’s forensic audit of our 
former Superintendent and his wife. He gave the Trustees his business card and invited us 
to “send him an e-mail” if we had any concerns. In fact, I raised a SERIOUS concern 
during the presentation, and found his response to my important question to be 
unacceptably dismissive. He basically blew me off! I have been put through too much 
Hell to have my opinions dismissed like this! 
 
I personally was never interviewed for this audit. After some checking, I have found that 
none of the other former Trustees were interviewed either, nor was the former 
Superintendent. Even more troubling is the fact that former Business Office employees – 
who actually did the transactions audited – were not contacted at all. The new Board 
came in and removed those employees who were loyal to Vranish from the Central 
Office. They hired a new Business Manager, Blanca Cruz, who had previously worked 
for the district, left, and now has returned. I know for certain that at least some answers 
she provided for this forensic audit are FALSE! The Lauterbach firm SHOULD have 
contacted former people for accurate information. 
 
While skimming the report during Mr. Hartley’s presentation, I noticed the concern that 
existing people in the Central Office could not answer some of the questions from the 
field agents. It was at that moment that I asked Mr. Hartley if he had questioned former 
Central Office employees. He responded, “We are not investigators.” Mr. Hartley, you 
ARE investigators, and, you owe this Board an accurate and honest report. Your firm 
collected approximately $37,000 in fees, without obtaining continuing Board 
authorization; which was a condition in TISD’s retention agreement with you. For 
$37,000, I expected a report done with high levels of accuracy and honesty. 
 
Many of us could have provided the field agent with specific knowledge as to how our 
external audit firm, Gibson, Ruddock & Patterson (GRP), was fully aware of our business 
operations – including the use of the QuickBooks account for the TAKS Trips, and the 
former Superintendent’s use of his personal credit card – which this audit criticizes. Yet, I 
see NO mention of our external audit firm anywhere in this report; even though it is our 
external audit firm who established the business practices by which we operated, not the 
former Superintendent. We Trustees sat year after year in the annual audit presentations 
from Craig Gibson (of GRP) where he told us, “What a great job Mr. Vranish does 



managing our money.” We agreed! Our fund balances were fantastic! But, both TEA, and 
the forensic audit, took issue with some of our operating practices. How could we 
Trustees, or the former Superintendent himself, have known these practices were wrong, 
if the external audit firm (utilized by the district since at least before 1997) was blessing 
them? Your report OMITS the role of GRP! The TEA audit did the same. 
 
There are ethical flaws in this forensic audit process that need exposing as I believe the 
audit results are affected by these flaws. As part of the TEA audit process, the district was 
required to respond to TEA’s preliminary accusations. We produced a response, with the 
assistance of Mr. Doug Little; whose work was approved by our legal counsel of the 
time, Anthony Safi. At that time, three members of the Board – Ofelia Bosquez, Javier 
Escalante, and Hector Lopez – voted AGAINST sending in our response. (Board Minutes 
are attached) We sent it anyway, and TEA used this response to remove over 97% of the 
original accusations. These three Trustees attempted to PREVENT the former 
Superintendent from even defending himself! I feel they lack any decency or credibility. 
And, they all currently serve on the School Board, applying pressure to “convict” our 
former Superintendent. They don’t want the truth, they have an answer that they want; 
and will do anything to get it. I again watched this with my own eyes Wednesday night! 
 
During the fieldwork done by your firm, I personally observed, on several occasions, 
Board President Javier Escalante in the Central Office. I am attaching a letter which 
spells out how corrupt he is when it comes to intimidating Central Office personnel. 
Given that your firm interviewed none of the Trustees who served during the bulk of the 
time period audited, it was highly inappropriate to allow Escalante’s presence during 
your field work. His non-objective behavior, exhibited in front of everyone at 
Wednesday’s meeting, proves my point. 
 
After Mr. Vranish was placed on administrative leave, the new regime systematically 
removed people from the Central Office, who had familiarity with the transactions, and 
who were people that I deem trustworthy. In one case, of which I have intimate, personal 
knowledge, Sandra Trejo was terminated on a blatant lie – dishonesty from the same 
Interim Superintendent who was present during your field work. Estela Pacheco was 
reassigned to another duty. Former Business Manager Norma Morales was “pushed” out, 
and then became the subject of a blatant, dishonest smear relative to the annual external 
audit; once again with the help of a lazy media. At one board meeting, I publicly accused 
the new regime of setting the stage for a flawed forensic audit by removing these people. 
I was blown off that night, too. Your report makes my point quite nicely. 
 
This audit report shows large amounts of “unsubstantiated” disbursements. It DEFIES 
logic that our external audit firm (Gibson, Ruddock & Patterson) would have missed such 
large amounts year after year; even if they only test a sample of each year’s transactions. 
However, now that the Central Office staff has been changed, it would be EASY for 
anyone to simply refuse to explain existing receipts to your field agent; or even throw 
receipts away. In the forensic audit this then becomes an “unsubstantiated disbursement,” 
with implied blame of the former Superintendent – even though he was not the person 
doing the bookkeeping, or maintaining the documentation. 



 
Unlike the others on this Board, I have had a hands-on experience in the similar audit, 
done by the Texas Education Agency (TEA), against our former Superintendent and his 
wife. To repeat my earlier points, that audit was eventually proven to be an act of 
unethical fraud; which was then covered up by TEA’s disingenuous use of procedure and 
refusal to punish the wrongdoing of their auditors. Succinctly put, the TEA audit made 
accusations that purchases were not documented, the Superintendent was approving his 
own purchases, and money was misappropriated. When the superintendent was allowed 
to respond, every single accusation was debunked. EVERY person should have the right 
to defend themselves! This forensic audit did not provide for that opportunity. 
 
I, and other former board members, were the victims of harassment by the El Paso media. 
The media never attempted to check the accuracy of TEA’s flawed audit; they took it as 
gospel and bored in on us for the kill. Mr. Hartley, your audit exhibits similar flaws as the 
one done by TEA, and I feel you had an ethical obligation to correct these errors when I 
raised my concerns! I can assure you that the former Trustees will not sit by and be 
pummeled, once again, by a lazy media who simply repeats flawed conclusions from a 
poorly done audit. We will respond! 
 
Norma Morales knows a great deal about these transactions, and, she has specific details 
of Gibson, Ruddock & Patterson’s involvement in our business processes, etc. When I 
can obtain her advice, while also using materials that were produced during the TEA 
audit, I will address my specific concerns of your audit; page by page. To comply with 
the instructions of the District’s counsel regarding confidentiality, I did not go public 
with my concerns until AFTER the report was publicly released. Mr. Hartley, you were 
dismissive of my concerns; and uninterested in what I had to say. However, your report is 
like TEA’s Preliminary Audit Report; produced without getting full, accurate 
information. And, like TEA’s audit, it is, in my opinion, an unfair smear on our former 
Superintendent. I believe you could have, and should have, done better, Sir! 
 
Sincerely yours, 
 
 
 
Rachel Avila 



 
 

SPECIAL BOARD MEETING 
OFFICIAL MINUTES OF THE BOARD OF EDUCATION 

 
 
 

Tornillo Central Office 

Sunday, April 29, 2012 

 

1. Establish a quorum and call the meeting to order – Meeting was called to order at 6:00 PM by Rachel 

Avila – President. Present at the meeting were Rachel Avila – President, Pat Guerra – Vice President, 

Bertha Brew – Secretary, Trustees: Ofelia Bosquez, Javier Escalante, and Hector Lopez, along with Paul 

Vranish – Superintendent. Also attending was various staff and members of the community.  

 

2. Pledge of Allegiance 
 

3. Preliminary Audit Report from the Texas Education Agency 
 

A. Consult with Attorney – Audit Process – Information Only 

 

Board entered into Executive Session at 6:01 P.M. 

  

 Board reconvened at 6:47 P.M. 

 

B. Response to Preliminary Audit Report – Avila moved to approve the recommended submittal of 

Tornillo ISD’s response to the Texas Education Agency preliminary audit report as recommended 

by legal counsel. Brew second. Avila, Brew, and Guerra voted for. Bosquez, Escalante, and Lopez 

voted against. Motion failed.  

  

 Mr. Vranish handed two checks to Norma Morales, Business Manager, to repay for items flagged 

inappropriate by the forensic auditor (working for Tornillo ISD) hired by legal counsel. These 

amounts were $5.94 for sales tax on a reimbursement paid to Mrs. Vranish, and $7.55 for gym 

shorts bought for a student on a Colorado trip so he could swim with the other students in the 
motel pools. He had not brought a swim suit on the trip. Instead of allowing the district to pay for 

the shorts, they have now been donated to the student by Mr. Vranish. 

 
Adjournment of the Meeting - With no further business, the Board meeting adjourned at 6:49 PM. 

 

 

   

  ___________________________________   ___________________________________ 

 President, Board of Trustees Secretary, Board of Trustees 

 

 

  ___________________________________  

 Date 
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TORNillO INDEPENDENT SCHOOl DISTRICT 

March 26, 2012 

Ofelia Bosquez, Javier Escalante, and Hector Lopez 
by hand delivery with meeting materials 
copy to all trustees 

Trustees: 

On Thursday Javier Escalante and Hector Lopez came in to the Central Office to turn in a 
request to put things on the agenda. It was also signed by Bosquez. As the policy says I 
will get them on at the appropriate time. 

Here is my answer to your letter. 

1. We need to hire an attorney for this audit. That is already on the agenda. I am not 
putting any suspension on any agenda until we get advice from an attorney. It 
looks to me like you three want Vranish out of the office so you can go in and 
intimidate the employees, maybe plant evidence. Not going to happen. 

2. That is on the agenda and was before you sent your letter. 
3. Preliminary not final! The board can't follow required actions until we have a 

final report because the required actions are going to change. I have seen the bad 
errors in the preliminary report and I have seen Mr. Vranish' s response. There 
will be changes I know that for sure. 

4. I will put this on an appropriate agenda in the future. Remember your three 
skipped the last meeting where this topic was to be discussed and we didn' t have 
a quorum. Try showing up at our meetings. 

5. I will put this on a future agenda and vote against it. Escalante' s directive to 
employees is proof enough that money spent training him is wasted, like Bosquez 
said at the parent chat. 

6. Your talk in the media about the resignation proves you don't know the law and 
need training on this matter. I will schedule a training session for you on 
Saturday, March 31, 2012, at 5:00PM in the board room. We can cover 
everything you' re talking about at that training. 
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Escalante also hand delivered a letter to Lupe Juarez and Norma Morales giving them 
directives which is a clear violation for a board member. You would think a board 
member who had 10 years on the board would know better. I guess what Bosquez told 
everybody at a parent chat was true, Escalante would go to a conference and never attend 
any training sessions. He would then get the training numbers from Bosquez so he would 
get credit for attending. Well Escalante that is a crime. 

Here is my directive to you. Don't you ever go on district property again ordering 
employees around or I will contact an attorney and you will get the next trespass letter. 

Disgusted with this board, 

Rachel Avila - Board President 
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Thursday, March 22, 2012 

To: Norma Morales, Accoun s Pay:able Manager, Lupe Juarez, Payroll Manager, Tornillo lSD 

~c 
Subject: Paul Vranish Payout under existing contract 

I am issuing both of you a directive to provide each member of the Tornillo School Board and I a copy of 

all payouts made to Paul Vranish, Superintendent, Tornillo Schools by the end of the week ending on 

Friday March 23, 2012. This should include payouts from January 01, 2012 and ending on March 23, 

2012. Since the superintendent is under investigation by TEA and The Department of Public Safety, you 

are to provide any business payouts issued to Mr. Vranish and his wife Marla Vranish, also you will 

provide what account this payout was taken from, wheatear this was a direct deposit or an issued check, 

who signed if it was an issued check and who authorized the payout. This letter will be carbon copied to 

the Federal Bureau of Investigations, El Paso Office, Texas Education Agency and the Internal Revenue 

Service. This letter is directed to both of you and is confidential and not to be shared w ith other staff 

members. 

Cc. Federal Bureau of Investigations, El Paso Office 

Cc. Texas Education Agency 

Cc.lnternal Revenue Service, El Paso Office 

Cc.Texas Department Of Public Safety, (Texas Rangers) 
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Tornillo Independent School District 
Administration Office 

Norma Morales, Accounts Payable Manager 
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